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Executive Summary

The Grenada School District (GSD) has developed a plan for educational technology to improve student achievement through enhanced curriculum content, instructional delivery, and access to and support for educational technology integration. The Grenada School District Plan for Educational Technology contains information on technology needs of the district, strategic and measurable actions for technology integration, and guidelines for local technology planning. The plan is divided into four major sections. Each section is highlighted below with key goals and objectives.

Teaching and Learning

Goal I – Teachers, staff, and students will have equitable access to high quality educational content and resources.

· District will have access to web-based online content (including digital curriculum). Areas of academic need will be targeted.

· Assistive technology info will be available to students, parents, and educators.

· Revise and expand the core curriculum framework to include integration of technology for each grade level and/or course.

Goal II – Students will meet or exceed the state standards for student literacy in technology by 2010.

· Students will utilize emerging technologies to enhance learning.

Educator Proficiency

Goal III – All teachers will be qualified to use technology for instruction by meeting the Mississippi Technology Standards for Teachers by 2010. All teachers will be required to meet the standards.

· High quality professional development for teachers will be based on Mississippi Technology Standards for Teachers, utilize research-based best practices as identified by National Staff Development Council, and reflect the advances and changes in technologies.

Goal IV – All administrators will be qualified to use technology appropriately to improve their efficiency, effectiveness, and productivity..

· High quality professional development for administrators will be based on Mississippi Technology Standards for Administrators, will utilize best practices and will reflect the advances in technologies. All administrators will be required to meet the Mississippi Technology Standards for Administrators.

Leadership and Support

Goal V – G.S.D. schools will fully integrate technology into curriculum and instruction by December 31, 2010.

· G.S.D. will have a current plan for technology integration.

Goal VI - All G.S.D. schools will increase the involvement of parents, business/industry, and community members in education through the use of technology.

· G.S.D. will promote community awareness that focuses on school technology use.

Environment and Infrastructure

Goal VII – The G.S.D. will utilize a current reporting and accountability system to make data-driven decisions.

· The G.S.D. will provide to the Mississippi Department of Education requested information for evaluating the impact of technology in the district.

· The G.S.D. will evaluate technology effectiveness.

· The G.S.D. will include educational technology in its fiscal planning process.

Goal VIII – The G.S.D. will support the infrastructure, routing, computer, and telecommunications equipment necessary to meet or exceed the technology application standards of the State of Mississippi. The District will utilize the latest reporting and accountability system to make data-driven decisions.

· G.S.D. will have high quality access to technology and telecommunications.

· G.S.D. staff will be trained in planning for and implementing technology. Information regarding wide area networking will be communicated to the Mississippi Department of Education.

· A safe, secure K-12 infrastructure will be provided in compliance with the Children’s Internet Protection Act (CIPA). 

· High speed, broadband Internet access and email services for the K-12 network will continue to be provided.

· Infrastructure security (systems and data) will be increased.

· G.S.D. will research emerging technologies on a continual basis.

Technology planning is vital to the proper implementation of educational technology into the teaching and learning process. The G.S.D. plan for educational technology will serve as a blueprint to assist schools in utilizing technology to improve student achievement. Students must acquire the skills today to think, research, question, and collaborate in order to be the successful leaders of tomorrow. Educational technology integration is a critical step in achieving the goal of leaving no child behind.
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Committee’s Role


The Technology Committee worked diligently in evaluating the previous technology plan in curriculum integration, infrastructure and telecommunications, equity, and professional development to identify the apparent needs of the district’s technology program and develop a plan and schedule implementation.


During the coming school year, the committee will receive information to provide data needed to evaluate the progress and update as needed the technology plan.

Member Selection


The Grenada School District Technology Committee selected representatives from the schools, community, local businesses, and industry. The Technology Committee was selected to ensure that the goals of the GSD Technology Plan reflect the desire to prepare students for employment and the pursuit of higher education.


Members of the committee were selected based upon their interest in the school system’s progress and accomplishments, as well as, the desire for continued improvement.

Scheduled Meetings


During the upcoming school year, the Grenada School District Technology Committee plans to meet each semester to evaluate the progress of the plan and update as needed.

District Profile

	

	DISTRICT NAME:      GRENADA

	ACCREDITATION STATUS 
	4-5

Accredited

	NUMBER OF SCHOOLS IN DISTRICT
	6

	NUMBER OF STUDENTS ENROLLED
	4,693

	PERCENT OF STUDENTS ELIGIBLE FOR FREE/REDUCED LUNCH
	60.5

	NUMBER OF STUDENTS ELIGIBLE FOR ESL (ENGLISH AS A SECOND LANGUAGE) SERVICES
	0

	NUMBER OF DROP-OUTS
	19

	GRADUATION RATE
	89

	DISTRICT E-RATE DISCOUNT
	80

	SUBJECT AREA(S) AND GRADE LEVEL(S) OF GREATEST ACADEMIC NEED ACCORDING TO THE LATEST DISTRICT ASSESSMENT
	SpEd

              2-8


Vision Statement


The vision of the Grenada School District is to allow our staff, students, and community more ways to live productive lives in the global, digital, information-based future by putting into place an array of tools for acquiring information. 


The Grenada School District wishes to enhance and expand the technological tools within our system to ensure that all learners have equal opportunities to access technology to enhance the learning process. We are committed to optimizing our current technologies and to expanding our current capabilities, providing state-of-the-art equipment and software for the use of our students and community.


We intend to provide technology training for staff members to create learner-centered environments for students. The teachers will be prepared to interact with technology in new ways, navigating information highways to enhance students’ knowledge using technology, media, and telecommunications.

Mission Statement


The Grenada School District will pursue a dynamic program designed to enhance, broaden, and transform learning that produces the following outcomes:

· Students will gain the ability to access, interpret, analyze, and communicate information in a meaningful fashion, which will, in turn, prepare them for a future workplace.

· Teachers will be partners with students in the learning of technological concepts.

· A community of lifelong learners will be created with enhanced learning via technology and media, emphasis on basic skills with a variety of new technologies, and access for individuals to a vast array of educational opportunities.

INTERNET APPROPRIATE USE AGREEMENT

Grenada School District is pleased to bring access to the Internet to students and teachers.  Internet access is coordinated through a complex association of government agencies and regional and state networks.  The smooth operation of the network relies upon the proper conduct of the uses, who must adhere to strict guidelines.  These guidelines are outlined here so that you are aware of the responsibilities you acquire with usage of the Internet.    In general, an Internet user accepts responsibility for efficient, ethical, and legal utilization of all network resources.  If a user violates the provisions, Grenada School District will terminate or suspend access to the network and disciplinary action may be taken. 

· Transmission of any material in violation of any United States or state regulation is prohibited.  This includes copyrighted material, threatening or obscene material, or material protected by trade secret.

· Use for product advertisement, commercial activities, illegal action, or political lobbying is prohibited.

· Appropriate use reflects academic honesty and ethical behavior, and demonstrates consideration of the consumption of shared resources.  It shows respect for intellectual property, ownership of data, system security mechanisms, and the rights of others to privacy and to freedom from intimidation, harassment, and unwarranted annoyance.

· Appropriate use also refers to disciplining oneself to spending a reasonable amount of time on the network and not neglecting other responsibilities.  It is possible to become addicted to the Internet thereby neglecting study time and time for social and wellness activities.  Students identified as addicted to the network may be denied access for a period of time to be determined by the principal.

· Use of the Internet is a privilege, not a right, and inappropriate use will result in cancellation of those privileges.  The principal or his designee may deny, revoke, or suspend user privilege to any user determined to be using the system in an inappropriate manner and their decision is final.  

Users are expected to abide by the generally accepted rules of network etiquette.  These include (but are not limited to):

· Be polite.  Do not write or send abusive messages to others.

· Use appropriate language.  Do not swear, use vulgarities, or any other inappropriate language.  Illegal activities are strictly forbidden.

· Do not reveal your personal address or phone number or the address or phone number of students or colleagues.

· Note that electronic mail is not guaranteed to be private.  People who operate the system have access to all mail.  Messages relating to or in support of illegal activities may be reported to the authorities.

· Do not use the network in such a way that you would disrupt the use of the network by other users.

· All communications and information accessible via the network should be assumed to be private property.

Reliability:
· Grenada School District makes no warranties of any kind, whether expressed or implied, for the service it is providing.

· Grenada School District will not be responsible for any damages suffered by the user, including loss of data resulting from delays, non-deliveries, misdeliveries, or service interruptions.

· Use of any information obtained via the Internet is at the risk of the user.  Grenada School District denies responsibility for the accuracy or quality of information obtained through Internet services.

· Grenada School District is not responsible for student access to what may be deemed as inappropriate material available on the Internet.

Security:
· Security on any computer system is a high priority, especially when the system involves many users.  If a user feels he has identified a security problem, the principal must be notified immediately.  The problem is not be demonstrated to any other users.

Vandalism:
· Vandalism will result in cancellation of privilege and disciplinary action in accordance with district policy.  Vandalism is defined as any malicious attempt to harm or destroy data to another user, the Internet, or any of the networks that are connected to the NSFNet Internet backbone.  The includes, but is not limited to, the uploading or creation of computer viruses.

GRENADA School District will adhere to the Child Internet Protection Act and to No Child Left Behind Legislation.

Overview of CIPA    http://www.sl.universalservice.org/whatsnew/MISC/CIPA051801.asp 

The Children's Internet Protection Act (CIPA) was signed into law on December 21, 2000. Under CIPA, no school or library may receive discounts unless it certifies that it is enforcing a policy of Internet safety that includes the use of filtering or blocking technology (see below). This Internet Safety Policy must protect against access, through computers with Internet access, to visual depictions that are obscene, child pornography, or (in the case of use by minors) harmful to minors. The school or library must also certify that it is enforcing the operation of such filtering or blocking technology during any use of such computers by minors. The law is effective for Funding Year 4 (07/01/2001 to 06/30/2002) and for all future years. Schools and libraries receiving only Telecommunications Services are excluded from the requirements of CIPA. 

http://www.ftc.gov/ogc/coppa1.htm 

FILTERING


The Grenada School District provides internet filtering through the Mississippi Department of Education and/or Bell South Internet filtering services.


Signing of the Internet appropriate use agreement constitutes a legal, binding document that will be kept on file in the school district.

GRENADA SCHOOL DISTRICT

INTERNET APPROPRIATE USE AGREEMENT
Directions:
After reading the Internet Appropriate Use Agreement, fill out the appropriate portions of the following agreement completely and legibly.  The agreement must be returned and signed by your parent/guardian before Internet access will be granted.

AGREEMENT

I have read the Grenada School District Internet Appropriate Use Agreement.  I understand and will abide by the terms and conditions as stated in this document.  I further understand that some Internet violations are unethical and may constitute a criminal offense resulting in possible legal action.  Should I violate this user policy, my access privileges may be revoked and school disciplinary or legal action may be taken. I further understand that this is a legal, binding document that will be kept on file in the school district.

Student's Signature:______________________________________________________________

Date:_________________________________________________________________________

As parent/guardian of this student, I have read the Internet Appropriate Use Agreement - Terms and Conditions.  I understand that this access is designed for educational purposes and that personnel of the Grenada School District will supervise students as they are utilizing the Internet and will discuss the terms and conditions for Internet usage with the students.  However, I understand that Grenada School District is not responsible for the actions of individual users or the information they may access.  I hereby give permission to issue an account for my child and certify that the information contained on this form is correct.

Parent/Guardian's Signature:_______________________________________________________

As the teacher of the above named student, I do agree to instruct the student on acceptable and appropriate use of the network and proper network etiquette.  I have read the Internet Appropriate Use Agreement – Terms and Conditions and agree to promote this agreement with the student.

Because the student may use the network for individual work or in the context of another class, I cannot be held responsible for the student use of the network.

Teacher’s Signature:                                                                                                                            Date:                                                                                                                                                    
GRENADA SCHOOL DISTRICT

INTERNET APPROPRIATE USE AGREEMENT

Directions:
After reading the Internet Appropriate Use Agreement, sign and return to your building supervisor before Internet access will be granted.

AGREEMENT

I have read the Grenada School District Internet Appropriate Use Agreement.  I understand and will abide by the terms and conditions as stated in this document.  I further understand that some Internet violations are unethical and may constitute a criminal offense resulting in possible legal action.  Should I violate this user policy, my access privileges may be revoked and school disciplinary or legal action may be taken. I further understand that this is a legal, binding document that will be kept on file in the school district.

Staff Member’s Signature:  ______________________________________________                                                                                                               
Date:   ____________________________                                                                                                                                                 
GRENADA SCHOOL DISTRICT

INTERNET APPROPRIATE USE AGREEMENT

Directions:
After reading the Internet Appropriate Use Agreement, sign and return to your building supervisor before Internet access will be granted.

AGREEMENT

I have read the Grenada School District Internet Appropriate Use Agreement.  I understand and will abide by the terms and conditions as stated in this document.  I further understand that some Internet violations are unethical and may constitute a criminal offense resulting in possible legal action.  Should I violate this user policy, my access privileges may be revoked and school disciplinary or legal action may be taken. I further understand that this is a legal, binding document that will be kept on file in the school district.

Guest  Signature:  ______________________________________________                                                                                                               
Date:   ____________________________                                                                                                                                                 
Background of District’s Technology Implementation


All stakeholders are best informed of the district’s technology status and curriculum integration and implementation by an on-going feedback loop between teachers, administrators, and technology staff of technology implementation, acquisition, and installation. 


The Grenada School District uses a variety of software packages for curriculum integration. These initiatives include Curriculum Management Software (CMS) for math and English, Academy of Reading, Accelerated Reader and Accelerated Math, the Advanced Learning System, Plato Software, and First Generation Software. These curriculum enhancement software and internet packages are in line with the State framework in all subject areas and provide definitive guidance for GED acquisition and career exploration.


Teachers regularly use educational television, overhead projectors, satellite transmissions, interactive (STAR) classroom, computer lessons, and internet (assessed for entire classrooms via television connection), use of taped “field trips” and interactive fax usage. Usage of curriculum software packages, lesson plans, and applicable internet data are providing new avenues for technology and curriculum integration throughout the district. 


The Grenada School District is one of five pilot schools in partnership with the Mississippi Broadcasting Network to distribute educational media via the “Digital Curriculum” online resources.


Students are using technology in each facet of learning. Initiatives include:

· Use of the interactive classroom

· Email communications with mentors

· Use of computer generated field charts for marching band

· Taped lessons and “field trips”

· Fax and email communications with science resource providers

· Curriculum software enhancements

· Internet research

· Graphing calculators

· Teacher web page access

· GED individualized instruction

· Reading enhancement

· Math enhancement

· Computer graphics instruction available in art classes

Technology professional development needs of Grenada School District staff are determined by surveys distributed throughout the district. 

· Phase I training has been offered to district teachers and has been completed by almost all certified staff. Applicable inservice technology training is also offered each year to all certified staff.

· Selected teachers have also received training in website development for classroom posting of activities and assignments.

· Additional teacher training included Marco Polo website training. 

· Inservice training was also provided in diagnostic testing, computerized IEP preparation, meeting benchmarks, using Digital Curriculum, selected software packages, Project Learning Tree, and Using Technology for Computer Education.

· Internet access enables teachers to network with educators worldwide to research exemplary teaching methods and subject enhancement techniques.

· District teachers, district administrators, and district technology staff attend and participate in the MECA convention and training opportunities.

· District administrators participate in SEMI computer training.

G.S.D. employs a Technology Coordinator and three technology technicians to maintain the District’s computers and miscellaneous technology. The administration and staff are committed to the maintenance and ongoing improvements of technology in our schools.


We are fortunate to serve an area of our state in which all facets of the community totally support the visionary leadership shown by the Grenada School District. If it were not for the support and enthusiasm shown by the total community that our district serves, our schools would not have achieved our current levels of success.


Our adopt-a-school program has united our business and educational communities into a unit working for the progress of Grenada. To further our technological advances, we have formed the Grenada Consortium to pursue additional funds and undertake community-wide initiatives such as NetDays.


The Grenada Consortium consists of local businesses, the G.S.D., literacy groups, and parent organizations, and is working to enhance, upgrade and expand the use of technology to increase literacy and computer literacy in our community. Consortium NetDay initiatives were organized to wire every classroom in Grenada High, Grenada Upper Elementary, Grenada Middle School, and Grenada Vocational School with at least two computer drops per classroom.
The Grenada Consortium organized parents and community members to work on the school-to-careers email mentor project. This plan organizes parents and industry volunteers to serve as student mentors. The volunteers communicate with students via email using computers and the computer network completed with e-rate funds.


Grenada School District is connected to the Mississippi State Department of Education (MDE) Wide Area Network (WAN) through a MPLS connection. Grenada School District has several Local Area Networks (LAN), with all classrooms connected by a fiber backbone within each school. All equipment in the classrooms is connected to the backbone with 10/100 base or better technology. Most all of the classrooms, offices, media centers, and labs have at least one computer with Internet access, some classrooms have 2 or more. 


Internet and ETV access are available in most all classrooms. Computers are located in each library for student access to library materials and personal classroom application.


The high school campus has a distance learning classroom and teleconferencing is available at the high school. Each school uses a school management software application and the district uses a central office management application.


The Grenada School District infrastructure has made possible the connection of each classroom, media center, and office to the Internet. This capability provides for immediate information access and email communication. Each school also has  phone and fax capabilities. 


E-rate has enabled our district to fund fiber backbone, obtain needed connecting equipment such as hubs, switches, and provide MPLS  Internet access. E-rate also pays for a percentage of the Grenada School District phone lines and cell phone service, thus allowing the district to free dollars to apply to new equipment and service purchases.

Technology Needs Assessment


Planning for technology integration throughout our district is an ongoing focus for us. Coordination of Title I, II, IV, and VI funds, grant proposals, community endeavors, and E-rate applications work hand-in-hand for the optimum use of each available dollar.


Title I surveys are conducted annually by the Grenada School District. Additional surveys for the Southern Association of Secondary Schools are also kept up-to-date. Surveys are administered to representative samples of teachers, students, and community members. 


Informal interviews with teachers and technology staff are held throughout the year to exchange information of technology needs and integration.


An annual review of student achievement is conducted at each school site by participating in the Mississippi State Assessment Program.

Teaching and Learning


The State Assessment Program (Terra Nova) has assess the weaknesses (below the 50% median national profile) in the area of grades 4 & 5,  reading, language, arts, and math and in grades 7 & 8, reading and math.


Title I Needs Assessment Survey (2002-2003) of teachers indicated their desire for priorities in reading, language, arts and math. The survey also indicated needs for smaller class size, individualized instruction and supplementary curriculum materials.


The Grenada Local Improvement Plan (LIP) addresses the needs of our community’s future development. This plan is a composite of the Five Year Plan, Surveys from Title I, II, IV, & VI, parent surveys, and the Teacher Technology Instrument Survey. The LIP states as one of its three goals, “Using technology for professional development and curriculum integration to improve student achievement …” The LIP intends to assure that student academic goals and technology proficiency are addressed. This need will require support for classroom instruction, in a traditional setting and online as well, by providing quality resources, curricula, and assessments.


This goal is restated in the district goals of the consolidated application, “To use technology for professional development and curriculum integration.” 


The integration of technology into the learning environment should be viewed as a vehicle for accomplishing instructional objectives. Teachers must learn to rely on technology as a useful tool in the collection of instructional practices.


Technology should be used to expand a teacher’s instructional delivery and enhance curriculum content. All curriculum areas should utilize technology to strengthen and support learning goals. Appropriate integration of technology will provide teachers and students with a wealth of opportunities. Equity and diversity will become smaller issues as we foster active and independent learning for students, who are no longer limited to textbook pages.


MOTE data indicates that 57% of students regularly use a variety of technology resources to gather data. However, when students go beyond basic uses of technology, the study indicated that few students were using technology regularly to accomplish tasks that may require higher skills.


MOTE data indicates that 83% of teachers use technology regularly to perform such tasks as word processing, and spreadsheet applications and management; however, the percentage of teachers that facilitate the integration of technology across the curriculum is 54%.


“Technology provides unparalleled opportunities to help every teacher and every student be successful.”  … from the MDE Technology Plan.

Educator Proficiency


One of the district goals for the Consolidated Application (including the programs of Title I, II, IV, and VI) pertains to technology. This goal states: “To use technology for professional development and curriculum integration.” This need is restated in the Grenada Local Improvement Plan (LIP) stating as one of its three goals “using technology for professional development and curriculum integration to improve student achievement …”


The Teacher Technology Instrument Survey found that teachers are interested in training in telecommunications, word processing, digital imaging, and database.


With increasing accountability standards in place, it is time to rethink how professional development is developed, arranged, and delivered in Mississippi. Teachers and administrators need access to high quality, ongoing professional development that models the integration of technology and the curriculum. This type of professional development will be key to improving student achievement. In addition to professional development, teacher and administrator preparation must be addressed. Beginning with pre-service teachers, technology must be integrated into the day-by-day instructional activities. Continual cooperation is needed between Mississippi school districts, universities, and other agencies to further embed educational technology into teacher preparation programs.


MOTE data indicates that 40% of the time technology is used to provide opportunities for professional development follow-up.


MOTE data indicates that 13% of schools report school-based professional development as “not available”.


MOTE data indicates that only 1% of teachers utilize online professional development opportunities.


“An increasing body of credible research suggests that the single greatest element of a student’s academic achievement is the quality of the teacher. Effective professional development and proper preparation of educators are essential to improving student achievement. It is essential that all educators be provided with the training and support needed to become technology proficient.” … from the MDE Technology Plan.

Leadership and Support

The Grenada Local Improvement Plan states as one of its three goals, “Encouraging parental involvement and community support … “ This goal is restated in the district goals of the Consolidated Application also.


Needs from MOTE data:


MOTE data indicates that 29% of schools have a full-time staff member or technology coordinator for technical support. (Although G.S.D. has 1 full time technology coordinator and 3 technicans.)


MOTE data indicates that 36% of the time technology is used to acknowledge or reward exemplary employees and/or innovative instructional practices.


MOTE data indicates that 27% of the time technology is used to establish ongoing dialogue with business/industry and/or higher education regarding technology skills needed.


[The following paragraph is from the MDE Technology Plan.]


“Effective technology infusion often requires a systemic approach to school reform. It is essential for educational leaders to understand the role technology plays in improving student achievement and affecting school improvement. With the rapidly changing landscape of educational technology and the increasing demands on school leaders, it is virtually impossible for administrators to stand alone in the decision-making process. School districts need support and guidance from a variety of arenas – state agencies, communities, business leaders, and parents. Through increased partnerships, teachers can receive the leadership and support needed to successfully integrate technology into curriculum and instruction. Successful integration of technology is seamless and emerges naturally throughout instructional delivery while focusing on facilitating student learning.”

Technology Needs in Environment and Infrastructure


The Grenada Local Improvement Plan states as one of its three goals, “Increasing inter-school and global communications.”


Needs from MOTE:

· MOTE data indicates that 82% of classrooms have at lease one internet connected computer available for student use; however only 8% of classrooms have at least five or more computers available.

· MOTE data indicates that 49% of schools wait one week or longer before receiving technical support for equipment or network problems.

The information gathered from Mississippi school districts through MOTE has provided critical contributions to the technology planning process. The collection of this data has allowed the big picture to emerge and gaps to be analyzed. This needs assessment affords educators and policy makers an opportunity to measure growth and transform the teaching and learning process to incorporate educational technology.

[The following paragraph is from the MDE Technology Plan.]

“Mississippi has made considerable advancements in providing a statewide infrastructure to connect schools to each other through telecommunication resources. Federal and state funds have been used to construct a robust ATM/frame relay backbone that currently connects 100% of Mississippi schools and districts, universities, and community colleges to the Internet. Even as significant strides have been made to build an advanced infrastructure, challenges continue to lie ahead. Issues of support, maintenance, security, and access exist as schools develop plans for future integration of technology. The environment of a school usually reflects its priorities. Technology must become an integral part of the school environment. Emerging technologies are changing the way teachers think about instruction and students learn. Schools must be provided with a climate and commitment of support to effectively infuse technology in the 21st century.”

Technology Plan Implementation

     The Grenada School District Technology Plan will implement our goals through a variety of strategies. These strategies include performance indicators and targeted timelines to effectively implement our goals within our district. These goals and implementation reflect the vision and mission of our district.

Teaching and Learning Goals


One of the basic objectives of the Grenada School District is to provide students equal access to a wider range of available material. Through the use of computer technology, students can become decision makers while teachers assume a more facilitative role.


We plan to pursue the goal of maximizing each student’s education through the many media available with today’s technology. Our plan includes all students, encompassing students with disabilities, and limited English proficiency students.


The school district plans to keep its hardware and software current, updating software to latest versions and evaluating the need for replacing hardware every 3-5 years. Upgrades – volume buying and standardization packages can help minimize these costs and provide ease of installation for support and personnel.


Curriculum and technology integration can best be described as the alignment of curricula objectives with technology competency milestones such that students and teachers “learn about” technology by “teaching and learning with technology”. Instructional activities across the disciplines reflect a marriage of content, technology, and process skills.


By fostering technology skills throughout the curriculum, students will meet or exceed the State standards for student literacy in technology.

Goal I – Teachers, staff, and students will have equitable access to high quality educational content and resources.

Objective I – Teachers, staff, and students will have access to online content and technology resources.

	Strategies
	Performance Indicators
	Targeted  Timelines

	1.1.1. District will have access to web-based online content, (including Digital Curriculum). Areas of academic need will be targeted.
	Samples of teacher lesson plans will be gathered documenting the use of online resources.

Obtain documents, catalogs online testing, and materials from MDE outlining online resources such as electronic textbooks, electronic products, and resources.
	2007-2010

2007-2010



	1.1.2.  Assistive technology information will be available to students, parents, and educators.
	Lists of available assistive technology will be available on the G.S.D. website.

Obtain documents from MDE outlining emerging technologies dealing with assistive devices.
	2007-2010

2007-2010

	1.1.3  Revise and expand the core curriculum framework to include integration of technology for each grade level and/or course.
	Documents of available software & websites correlated to core curriculum framework obtained from MDE to include online testing, textbooks, and resources.
	2007-2010


Goal II – Students will meet or exceed the State standards for student literacy in technology by 2010.

Objective – Students will utilize emerging technologies to enhance learning;

	Strategies
	Performance Indicators
	Targeted Timeline

	2.2.1.  Students and teachers will have access to revised and expanded quality electronic resources (Video projectors for all schools, wireless laptop computer lab cart per school, at least 2 internet capable computers in each classroom, and additional curriculum software.)
	Lists of obtained equipment and software.

Check out lists of video projectors & wireless computer labs.

An instrument for evaluating student programs will be developed.

An ongoing feedback loop between the Technology Committee, teachers, and administrators will be used to monitor technology acquisitions and training. 

Obtain documents, catalogs, & online testing materials from MDE outlining emerging technologies & online resources.


	2007-2010

2007-2010

2007

2007-2010

2007-2010


Educator Proficiency Goals

Grenada School District is committed to professional development programs for technology training that will be ongoing, energizing, reflective and rewarding – i.e., a system where the life-long education of teachers becomes as important as educating students.  High-quality professional development that provides a wide variety of opportunities for ongoing growth that enhance an individual’s ability to perform as an educator and continually promotes coherent, systemic approaches to improving teaching and learning.

High quality professional development prepares teachers and administrators for their changing roles with new basic skills.  The guiding principle is that, within the new learning environment, students, teachers, administrators, and communities will reshape their responsibilities and nurture their growth while at the same time incorporating new roles as necessary.

The following strategies will be used to promote effective professional development in technology:

· Emphasize self-instruction with differentiated opportunities.

· Make available an assortment of technology-based inservice opportunities (awareness, demonstration, practice, feedback, and coaching activities).

· Facilitate concrete, hands-on, and sustained professional development with opportunities for follow-up support.

· Recognize and plan for stratification of teacher skills and competencies, therefore dictating a need for diverse technology offerings.

· Allot time to develop and refine newly acquired skills with access to appropriate hardware and software.

· Encourage teachers to complete Phase I training and participate in advanced computer training opportunities.

· Phase I training and advanced computer training will increase teacher technology skills, enabling instructors to access school-wide networks and software, thereby impacting subject content areas and offering teachers an almost limitless supply of subject area resources. Internet access will also enable teachers to network with educators worldwide to research exemplary teaching methods and subject enhancement techniques. Internet access will allow teachers direct contact with the MDE to keep them abreast of content standards, assessments, and programs of instruction.

Goal III – All teachers will be qualified to use technology for instruction by meeting the Mississippi Technology Standards for Teachers by 2007.

Objective I – High quality professional development will be offered for teachers that will be based on Mississippi Technology Standards for Teachers, utilize research-based best practices as identified by the National Staff Development Council, and reflect the advances and changes in technology. All teachers will be required to meet these standards.

	Strategies
	Performance Indicators
	Timeline

	3.1.1. Revise the G.S.D. technology professional development program for teachers.
	Task force will be developed to review components of technology training for teachers.

Task force will conduct annual review of teacher technology skills via the Technology Instrument developed by G.S.D. (After 2006 we will use the MDE instrument.)
	2007

2007-2010

	3.1.2. Teacher development programs/training will be offered from the task force recommendations.  
	Professional development workshop evaluation sheets.

Sign-in sheets for training activities.
	2007-2010

2007-2010

	3.1.3. A statewide teacher online community through listserves, chatrooms, and virtual classrooms will be encouraged.
	Teachers who participate in a virtual learning environment will increase annually.
	2007

10% of teachers participating in a virtual learning environment.

2007

 20% of teachers will participate 

2008

 30% will participate …

2009

 40% will participate …

2010

 50% will participate



	3.1.4. Publicize use of MDE online help desk.
	MDE online help desk will be encouraged – evidenced by teacher technology survey form.
	2007-2010

	3.1.5. Teachers will be required to meet the MS Technology Standards for teachers.
	Policy will be established that requires all teachers to meet technology standards as part of recertification.
	2008

	3.1.6. Fully utilize electronic classrooms for high course offerings and professional development and utilize programs offered by MS interactive video network (MIVN) such as STAR.
	List of offerings and programs used.
	2007-2010

	3.1.7. The District will provide technology training for new staff members.
	Professional development workshop evaluations sheets; sign-in sheets
	2007-2010



	3.1.8. Curriculum coordinators and other district specialists will become technology literate and knowledgeable of the role technology plays in improving student achievement.
	Professional development workshop evaluations sheets; sign-in sheets
	2007-2010


Goal IV – All administrators will be qualified to use technology appropriately to improve their efficiency, effectiveness, and productivity.

Objective I -  High quality professional development for administrators will be based on MS. Technology Standards for Administrators will utilize best practices and will reflect the advances in technologies. All administrators will be required to meet these standards.

	Strategies
	Performance Indicators
	Targeted Timeline

	4.1.1. New MDE requirements for updated administrator training requirements will be publicized and encouraged.
	Information to administrators will be distributed via email, G.S.D. website, hard copy memos.
	2007-2010

	4.1.2. New MDE technology assessment tools will be made available to administrators.
	Information to administrators will be distributed via email, G.S.D. website, hard copy memos.
	2007-2010

	4.1.3. New policy regarding meeting technology standards will be implemented.
	Policy will be established that requires all administrators to meet technology standards as part of recertification.
	2007-2008


Leadership and Support Goals

The successful alignment of curriculum and technology brings about observable changes in teaching and learning environments. Categorized by Technology and Learning authors, Odvard Egil Dyrli and Daniel E. Kinnaman, the impact of technology integration on the curricula will occur in three progressive levels that the Grenada  School District implements.

· enhancing and enriching the existing curricula using technology within the confines of existing school structures and schedules;

· extending the existing curricula with technology by providing opportunities beyond the limitations of school structures and schedules without serious disruption;

· transforming the classroom curricula through technology in ways that may require new paradigms, changes in organizational structures, and innovative schedules of schooling.

The integration of technology into the curriculum will help students achieve state content and performance standards by addressing different learning styles and approaches. This will impact the curricula through enhancement and enrichment, extend opportunities beyond the limitations of school structures, and transform classroom curricula through technology that will reflect a merging of content, technology, and process skills.


All district technology committees, teaching staff, administrators, parents, and community supporters have a stake in the implementation to boost students’ achievement and community progress.


The Grenada School District maintains ongoing community involvement via the High Hopes Adopt-a-School Program and the Grenada Consortium. It will be our goal to increase and further extend these partnerships to expand our existing base of support.

Goal V – G.S.D. schools will fully integrate technology into curriculum and instruction by December 31, 2010.

Objective I – G.S.D. will have a current plan for technology integration.

	Strategies
	Performance Indicators
	Targeted Timeline

	5.1.1. The district will modify the G.S.D. Technology Plan as needed.
	The G.S.D. Technology Plan will be approved by MDE. Plan will be available for perusal by G.S.D. faculty and staff.
	Revised annually

2007-2010

	5.1.2. The district will locate and apply for additional technology grants.
	Grant applications will be kept and filed for reference.
	2007-2010


Goal VI -  G.S.D. will increase the involvement of parents, business/industry, and community members in education through the use of technology.

Objective I – G.S.D. will promote community awareness that focuses on school technology use.

	Strategies
	Performance Indicators
	Targeted Timeline

	6.1.1. Information about school technology use will be disseminated to the community.
	Documentation of activities will be kept  (newspaper articles, web postings, …)

Lists of current Adopt-a-School members will be kept
	2007-2010

	6.1.2. Continue to collaborate with the Adult Ed Center to offer free technology classes to adults and parents.
	Lists of participants will be kept.
	2007-2010


Environment and Infrastructure Goals


Our school district consists of six existing physical plants. Technology within the district is maintained by the district-wide technology staff. All district technology will be overseen by the district technology coordinator, administrators, as well as site managers (principals).


The district will continually upgrade the reporting and accountability system and integrate appropriate staff training to facilitate its implementation.


The G.S.D. strives to work hand-in-hand with the Mississippi Office of Educational Technology to implement all state developments into available technology options for our students, teachers, and staff. Emerging technologies, services, and data will be incorporated into the G.S.D. plans and implementation strategies to keep our students current.

Goal VII -   The G.S.D. will utilize an up-to-date reporting and accountability system to make data-driven decisions.

Objective I – The G.S.D. will provide MDE with requested information for evaluating the impact of technology.

	Strategies
	Performance Indicators
	Targeted Timeline

	7.1.1. The G.S.D. will provide specific demographic and other information to MDE.
	G.S.D. will provide school-level data using MSIS regularly.
	2007-2010


Objective II – The G.S.D. will evaluate technology effectiveness.

	Strategies
	Performance Indicators
	Targeted Timeline

	7.2.1. G.S.D. will evaluate the impact of technology on district students.
	GSD submits technology plan to MDE which includes a plan for program evaluation and timelines for implementation.

GSD will provide data regarding technology use through MOTE annually.
	Annually

Annually




Objective III – G.S.D. will include educational technology in the fiscal planning process.

	Strategies
	Performance Indicators
	Targeted Timeline

	7.3.1. G.S.D. will design the district budget to include expenditures in technology.
	GSD budget
	Annually


Goal VIII – The District will support the infrastructure, routing, computer, and telecommunications equipment necessary to meet or exceed the technology application standards of the State of Mississippi. The District will utilize an up-to-date reporting and accountability system to make data-driven decisions.

Objective I – G.S.D. will have high quality access to technology and telecommunications.

	Strategies
	Performance Indicators
	Targeted Timeline

	8.1.1. G.S.D. will maintain a technology and communication infrastructure for communications and services.
	GSD will convert to MPLS (replacement of all network routers, replacement of switches, install wireless applications, upgrade server software.)
	2007-2010

	8.1.2. G.S.D. will track and plan for the disposal and replacement of obsolete equipment.
	Checklists of existing equipment, disposal of equipment, and equipment acquisitions.
	2007-2010

	8.1.3. Increase school communications by purchasing 2-way radios, cell phones and camera security systems.
	Checklists of additional equipment.
	2007-2010


Objective II – G.S.D. staff will be trained in planning for and implementing technology; information regarding WAN will be communicated to MDE.

	Strategies
	Performance Indicators
	Targeted Timeline

	8.2.1. Technology staff will be adequately trained to implement WAN and will attend periodic meetings and participate in online info opportunities.
	Staff participation in training will be documented.
	2007-2010



	8.2.2. G.S.D. will obtain (contractual) services for local district support.
	Contractual services will provide assistance to G.S.D.
	2007-2010

	8.2.3. G.S.D. will participate in activities to improve district technology planning.
	G.S.D. Technology Staff will document participation on monthly and annual meetings, and online data services.
	2007-2010


Objective III – A safe, secure K-12 infrastructure will be provided in compliance with the  Children’s Internet Protection Act (CIPA).

	Strategies
	Performance Indicators
	Targeted Timeline

	8.3.1. G.S.D. will offer and provide internet content filtering via MDE and Bell South telecommunication services.
	GSD will periodically test and monitor internet content filtering.
	2007-2010


Objective IV – High speed, broadband Internet access and email services for the K-12 network will continue to be provided.

	Strategies
	Performance Indicators
	Targeted Timeline

	8.4.1. G.S.D. will monitor bandwidth and internet connectivity speeds.
	G.S.D. will compile monitoring results.
	2007-2010

	8.4.2. G.S.D. will maintain district email services and will install and update virus protection systems and email filtering.
	G.S.D. will maintain email services.

G.S.D. will install appropriate virus protection software.

G.S.D. will monitor the email filtering system.
	2007-2010


Objective V – Infrastructure security (systems and data) will be increased.

	Strategies
	Performance Indicators
	Targeted Timeline

	8.5.1. G.S.D. will implement security plan and policies document.
	G.S.D. will identify critical hardware, software, data, resources, documents, and supplies.
	2007-2010


Objective VI – G.S.D. will research emerging technologies on a continual basis.

	Strategies
	Performance Indicators
	Targeted Timeline

	8.6.1. G.S.D. will identify and research emerging technology for the K-12 environment.
	Appropriate emerging technologies will be incorporated.
	2007-2010

	8.6.2. G.S.D. will use MDE Help Desk for information and services relevant to G.S.D. technology needs.
	G.S.D. coordinator will attend MDE meetings/training concerning use of online services.
	2007-2010


Budget Narrative

Teaching and Learning


Year 1 - $4,000 in hardware to purchase video projectors for schools




(2 schools X $2,000)



  $25,000 in supplies to purchase assistive technology 




(6 schools X $4,166)



   $10,000 for new phone system at GES





  $  8,000 for cell phone, data and pager service


Year 2 - $100,000 in hardware to purchase wireless laptop lab carts



  
(2 – 25 unit) for 2 schools



      $ 50,000 in hardware to purchase 4 servers




  $  8,500 for cell phone, data and pager service


Year 3 - $130,000 in hardware to replace/upgrade




GHS teacher computers 50@$1,300 each =  $  65,000

  


GMS teacher computers   50@$1,300 each =  $  65,000



  $  9,000 for cell phone, data and pager service

Educator Proficiency


Year 1 - $95,000 for professional development to accomplish the following goals:

· Training to use video projector equipment (all staff)

· Attending MECA meetings & convention

· Train new teachers in Phase 1

· Provide remedial computer instruction for teachers and administrators

· Instruction for administrative staff to use 2-way radios and cell phones

· Training for new software 

Year 2 - $175,000 

· Attending MECA meetings and convention

· Provide remedial computer instruction for teachers and administrators

· Train new teachers

· Training for new software 

· Training for all staff to use wireless laptop computer lab

Year 3 - $150,000

· Attending MECA meetings and convention

· Provide remedial computer instruction for teachers and administrators

· Provide training for new teachers

· Training for new software 

· Provide training for all staff receiving new computers and/or upgrades

Leadership and Support


Year 1 – Upgrade software … $62,500


Year 2 – Upgrade software ….. $62,500


Year 3 -  Upgrade software . … $62,500

Environment and Infrastructure


Year 1 - $6,000 for 2-way radios for all schools  (6 schools @ $1K each)



  $72,000 replace network servers  (6 schools @ $12K each)

                           $25,000 camera security system for GUES



$5,000 portable data devices


Year 2 - $25,000 camera security system for alternative school





   $6,000 for 2-way radios for all schools  (6 schools @ $1K each)

                           $5,000 portable data devices


Year 3 - $40,000  replace all network switches in district with high speed switches





(6 schools @ $6,666 per school)

                           $5,000 portable data devices   

	Educational Technology Budget for SY 2004 - 2007
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	E2T2 Funds:
	YEAR 1
	
	
	
	
	YEAR 2
	
	
	
	
	YEAR 3
	
	
	
	
	

	
	2007 - 2008
	
	
	
	
	2008 - 2009
	
	
	
	
	2009 - 2010
	
	
	
	
	

	Budget Category
	LOCAL
	STATE
	FEDERAL
	E-RATE
	E2T2
	LOCAL
	STATE
	FEDERAL
	E-RATE
	E2T2
	LOCAL
	STATE
	FEDERAL
	E-Rate
	E2T2
	

	1.  Teaching and Learning
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.1 Hardware
	
	
	
	12,000
	
	
	
	180,000
	
	
	
	
	500,000
	
	
	$692,000

	1.2  Software
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	$0

	1.3  On-Line Resources
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	$0

	1.4  Professional Development
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	$0

	1.5  Supplies
	
	25,000
	
	
	
	
	
	
	
	
	
	
	
	
	
	$25,000

	Subtotal for Category 1
	$0
	$25,000
	$0
	$12,000
	$0
	$0
	$0
	$180,000
	$0
	$0
	$0
	$0
	$500,000
	$0
	$0
	$0

	2.  Educator Proficiency
	LOCAL
	STATE
	FEDERAL
	E-RATE
	E2T2
	LOCAL
	STATE
	FEDERAL
	E-RATE
	E2T2
	LOCAL
	STATE
	FEDERAL
	E-Rate
	E2T2
	$0

	2.1 Hardware
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	$0

	2.2  Software
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	$0

	2.3  On-Line Resources
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	$0

	2.4  Professional Development
	
	
	94,525
	
	7,500
	
	
	141,875
	
	7,500
	
	
	189,575
	
	8,000
	$448,975

	2.5  Supplies
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	$0

	Subtotal for Category 2
	$0
	$0
	$94,525
	$0
	$7,500
	$0
	$0
	$141,875
	$0
	$7,500
	$0
	$0
	$189,575
	$0
	$8,000
	$0

	3.  Leadership and Support
	LOCAL
	STATE
	FEDERAL
	E-RATE
	E2T2
	LOCAL
	STATE
	FEDERAL
	E-RATE
	E2T2
	LOCAL
	STATE
	FEDERAL
	E-Rate
	E2T2
	$0

	3.1 Hardware
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	$0

	3.2  Software
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	$0

	3.3  On-Line Resources
	
	
	62,500
	
	
	
	
	62,500
	
	
	
	
	62,500
	
	
	$187,500

	3.4  Professional Development
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	$0

	3.5  Supplies
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	$0

	Subtotal for Category 3
	$0
	$0
	$62,500
	$0
	$0
	$0
	$0
	$62,500
	$0
	$0
	$0
	$0
	$62,500
	$0
	$0
	$0

	4.  Environment and Infrastructure
	LOCAL
	STATE
	FEDERAL
	E-RATE
	E2T2
	LOCAL
	STATE
	FEDERAL
	E-RATE
	E2T2
	LOCAL
	STATE
	FEDERAL
	E-Rate
	E2T2
	$0

	4.1  TelCom Services
	
	
	
	
	
	
	60,000
	
	
	
	
	
	40,000
	
	
	$100,000

	4.2  Wireless Connections
	
	
	60,000
	
	
	
	
	
	
	
	
	
	
	
	
	$60,000

	4.3  Internet Access
	
	
	
	72,000
	22,500
	
	
	
	75,000
	22,500
	
	
	
	76,000
	24,000
	$292,000

	4.4  Equipment
	12,000
	
	
	
	
	120,000
	
	
	
	
	
	
	
	
	
	$132,000

	4.5  Supplies
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	$0

	Subtotal for Category 4
	$12,000
	$0
	$60,000
	$72,000
	$22,500
	$120,000
	$60,000
	$0
	$75,000
	$22,500
	$0
	$0
	$40,000
	$76,000
	$24,000
	$0

	5.  Technical Support
	LOCAL
	STATE
	FEDERAL
	E-RATE
	E2T2
	LOCAL
	STATE
	FEDERAL
	E-RATE
	E2T2
	LOCAL
	STATE
	FEDERAL
	E-Rate
	E2T2
	$0

	5.1  Staffing
	125,000
	
	
	
	
	135,000
	
	
	
	
	145,800
	
	
	
	
	$405,800

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	$0

	5.2  Contractual
	10,000
	
	
	
	
	10,000
	
	
	
	
	10,000
	
	
	
	
	$30,000

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	$0

	Subtotal for Category 5
	$135,000
	$0
	$0
	$0
	$0
	$145,000
	$0
	$0
	$0
	$0
	$155,800
	$0
	$0
	$0
	$0
	$0

	6.  Supplies and Materials
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	$0

	7.  Evaluation Costs
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	$0

	8.  Other
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	$0

	
	LOCAL
	STATE
	FEDERAL
	E-RATE
	E2T2
	LOCAL
	STATE
	FEDERAL
	E-RATE
	E2T2
	LOCAL
	STATE
	FEDERAL
	E-Rate
	E2T2
	

	TOTAL
	$147,000
	$25,000
	$217,025
	$84,000
	$30,000
	$265,000
	$60,000
	$384,375
	$75,000
	$30,000
	$155,800
	$
	$792,075
	$76,000
	$32,000
	$2,373,275.00


Technology Plan Evaluation


The technology evaluation plan of G.S.D. is an ongoing process that has been developed through careful planning. The evaluation process of G.S.D. will address the implementation of the overall technology program’s goal – improving teaching and learning through the integration and use of technology. The four major themes of this plan (Teaching and Learning, Educator Proficiency, Leadership and Support, and Environment and Infrastructure) will also be examined. Using the model described in the SEIR*TEC publication, Planning into Practice, the issues of accountability, quality, impact, sustainability, and lessons learned will be addressed. 

• Accountability – Are the goals of the plan being accomplished? How are funds being spent? 

• Quality – How well are program activities being implemented? Are the program’s activities/services useful to schools and districts? 

• Impact – Can we document where this plan is making a difference? What positive changes are seen in students, teachers, administrators, parents, and community members? 

• Sustainability – How can we sustain the impact of this plan on teaching and learning? 

• Lessons learned – Are there noteworthy lessons learned throughout this process? What factors should be examined to better accomplish the plan’s objectives? 

Evaluation tools have been formed to accurately assess the GSD Technology Plan using qualitative and quantitative methods. Our plan supports periodic scheduled evaluations, both formative and summative to determine if objectives are met. Approximately 25% of the technology budget will be spent on training. MOTE will assist in tracking the technology process..

Focus groups, surveys, and online instruments will be utilized to gather feedback about program effectiveness. The Mississippi Online Technology Evaluation will serve as one component of the overall plan evaluation. When examining the question of whether technology improves student learning, the link between technology integration and curriculum and instruction will be carefully considered. Students who are able to work in environments where technology is a tool to learn with and not from will achieve greater academic success. The purpose of the evaluation component for this plan is to identify instructional and administrative practices and services that promote effective teaching and learning.

The gathering of information will be implemented by the Technology Committee. Evaluation results will be compiled and analyzed by an outside evaluator, a technology coordinator from the South Panola or Leflore County district.


The G.S.D. Technology Committee meets periodically to provide ongoing analysis of the workability of the Grenada Technology Plan to monitor the success of each goal of the plan and provide modifications as needed.

· Evaluations will be used as a tool for making recommendations to decision-makers to facilitate programmatic change.

· Evaluation systems will be flexible since the programs they measure are subject to change.

· Key decision makers should be informed on a frequent basis of progress on implementation, including any adjustments that have to be made. Relevant information will be provided to the school administration so that they may adequately adjust and enhance the Grenada Technology Plan.

· At the end of each year, the G.S.D. Technology Committee will identify unexpected occurrences, both positive and negative.

· Checklists will be devised to determine the operability status of the interschool communications goals and global information access goals.

· The G.S.D. Technology Committee will monitor the use of the technology in the classrooms and libraries to assure that the technology and the curriculum components are fused to maximize student achievement and that technology is used to foster parental and community involvement.
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DISTRICT TECHNOLOGY

STATEMENT OF ASSURANCES

School District  ____________________________________________

The LEA, agency or consortium, in accordance with SB3350 and Mississippi Department of Education policies and procedures, submitting this local technology plan, hereby assures that: 

1. The LEA is an equal opportunity employee and shall perform to all affirmative action and other applicable requirements; accordingly, the applicant does not discriminate nor permit discrimination in its operations or employment practices against any person or group of persons on the grounds of race, color, religion, national origin, handicap or sex in any manner prohibited by law. Further, the applicant agrees to comply with the Civil Rights Acts of 1964, Title IX of the Education Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, the Age Discrimination Act of 1975 and the Americans with Disabilities Act. 

2. The LEA agrees that the Mississippi Department of Education, or any of its duly authorized representatives, at any time during the terms of this technology plan, shall have access to, and the right to audit examine any pertinent books, documents, papers, and records of grantee related to this plan. 

3. The LEA certifies that they have not been barred from contracting or otherwise doing business with the State or Federal Governments. 

4. This plan, and all matters or issues collateral to it, shall be governed by, and construed in accordance with, the laws of the State of Mississippi. 

5. This plan has been reviewed and approved by the District Technology Committee and the District Superintendent.

6. The district has submitted E-rate Form 479/Children’s Internet Protection Act (CIPA) and met all other E-rate requirements.

	Signature of Superintendent
	Date

	
	

	Chairperson, District Technology Committee
	Date

	
	


                     District Technology Coordinator/Contact:

	Name:

Mike Liberto
	Telephone #:

662-226-1606

	School District:

Grenada
	Fax #: 

662-226-7599

	Address:

P.O. Box 1940  Grenada MS  38902
	E-mail:

mliberto@olesouth.net


UNIVERSAL SERVICE (E-RATE) CRITERIA CHECKLIST 

The Mississippi Department of Education, Office of Educational Technology is certified by the Schools and Libraries Division to approve technology plans for participation in the Schools and Libraries Universal Service Program.  Please use the checklist to determine if your plan has met the criteria outlined below.

Successful technology plans align the overall education or library service improvement objectives with the following five criteria. To qualify as an approved Technology Plan for a Universal Service Program discount, the plan must meet these criteria. It is critical that technology planning not be viewed or treated as a separate exercise dealing primarily with hardware and telecommunications infrastructure. There must be strong connections between the proposed physical infrastructure of the information technology and the plan for professional development, curriculum reform, and library service improvements.

CRITERIA CHECKLIST

____ The plan includes an assessment of the telecommunication services, hardware, software, and other services that will be needed to improve education.

____ The plan establishes clear goals and a realistic strategy for using telecommunications and information technology to improve education.

____ The plan has a professional development strategy to ensure that the staff knows how to use the new technologies to improve education.

____ The plan provides for a sufficient budget to acquire and maintain the hardware, software, professional development, and other services that will be needed to implement the strategy for improved education.

____ The plan includes an evaluation process that enables the school to monitor progress toward the specified goals and make mid-course corrections in response to new developments and opportunities as they arise. 

_____________________________________
           ____________________

Technology Coordinator
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